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730 Massachusetts Ave., Arlington, MA 02476 
Phone: 781-316-3000 
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Redevelopment Board Minutes 06/28/2010 

ARB MINUTES - JUNE 28, 2010 MEETING 
2 ND FLOOR CONFERENCE ROOM, TOWN HALL ANNEX 

Attendees: Chris Loreti, Chair; Bruce Fitzsimmons, Roly Chaput, Ed Tsoi, Andy West; David Berry 
Approved July 26, 2010 

Chris Loreti opened the meeting at 7:03 p.m. 

1. Symmes Update—Mr. Loreti referred to the Director’s report, which provided an update of the Symmes project. 
Mr. Loreti explained that the Planning Office for Urban Affairs is associated with the Archdiocese of Boston. He 
recommended, and the Board agreed, that it meet with this organization, since it expresses interest in discussing the 
Symmes project. Mr. Loreti also suggested, and the Board agreed, that it meet with any broker that is brought on 
board by JPI. Mr. Loreti added that when he last visited the site the Town was still using it as a staging area. Mr. 

Loreti asked if any of the members had seen the Symmes website, noting that it was not arranged to indicate the 
relative importance of the various documents. Upon viewing a copy of the web page, Mr. Fitzsimmons agreed that it 
could be arranged better, also suggesting adding introductory text. 

2. Board of Survey Regulations—Mr. Loreti referred to the Board of Survey Regulations, which were in their final 
draft. He deferred to Mr. Fitzsimmons, who had worked with Carol Kowalski on the draft. Mr. Fitzsimmons noted that 
he had carefully reviewed the performance guarantee section, indicating that all the earlier changes had been 
incorporated. He then referred to Section VI.2, distributing a re-written sub-paragraph a and a new sub-paragraph d 
(see handout). It was noted that the word “days” needed to be added to the final full line of sub-paragraph d after 
“(30)”. The Board, after assurance that the remainder of the draft includes all agreed-upon changes, agreed that the 
re-write by Mr. Fitzsimmons was acceptable. On motion of Mr. West, as seconded by Mr. Chaput, the Board voted, 

5-0, to approve the revised draft of the “Arlington Board of Survey - Rules and Regulations Governing the Design and 
Installation of Ways,” dated 6/25/10, as amended by the amended Mr. Fitzsimmons handout relating to sub-paragraphs 

2. a. and 2.d. of Section VI. 

3. Liaison Reports—Andy West reported that he had missed some meetings of the Mass. Ave. Corridor project 
due to travel, but would call Laura Wiener for an update. Mr. Loreti asked whether the Board would be involved in the 
design of street furniture, etc. (not the actual roadway design). Mr. West was not sure of the process, but agreed that 
the Board should be involved in this aspect of the design, and would follow up on this request. Mr. West added that 
there was nothing new to report on the Mill Brook project. 

Mr. Fitzsimmons reported that the Standing Committee of the Vision 2020 group had a number of topics it would 
be addressing: Town Day, the annual survey, water pond legislation, Sustainable Arlington, Diversity Arlington, 
candidates night. It is a very busy committee. He noted that the committee is always looking for topics for the annual 
survey, and suggested that the Board develop a topic and submit it for approval. While not a scientific survey, it could 
be a very useful planning tool. He will follow up. 

Mr. Loreti reported that there had been no recent activity with the Affordable Housing Task Force. He referred to 
the draft introduction that Ms. Kowalski had written to be included with the Commercial Development Plan (CDP) 
brochure. Since it was uncertain whether the Selectmen could act on a joint ARB-Selectmen letter before the project 
was to be closed, this introduction should be used instead. The Board agreed that the draft introduction was 
acceptable. 

Mr. Loreti expressed uncertainty with respect to the connection between the new tourism committee and the CDP. Mr. 
Fitzsimmons questioned whether this new group would take the lead with the CDP. Mr. Chaput, who is on this new 
committee, reported that the group had just met to organize, and was not yet sure even what its official name is. Mr. 
Loreti asked how it was formed, and Mr. Chaput explained that Clarissa Rowe had initiated it, realizing that the 
surrounding towns had a tourism committee, and that the Battle Road Scenic Byway effort also had a focus on tourism. 
There are 15 members with varying backgrounds on the committee. Mr. Loreti asked if the group was drafting a 
charge. Mr. Chaput said that it was working on a mission statement, and should have one within a meeting or two. Mr. 
Chaput further stated that the committee realizes that there is a connection between tourism and economic 
development, and will focus on tourism as means of promoting economic development, but will probably not take the 
lead on the CDP, at least not initially. Most of the Tourism Committee’s members had not read the CDP. 

Mr. Fitzsimmons, expressing concern that the CDP momentum will be lost, asked who would take the lead? Mr. 
West, recalling the history of the CDP, said that the Board and Planning should take the lead. The Board realizes that 
Planning Department resources are limited, making it more important that a plan or strategy for continuing the CDP 
effort be developed. Perhaps the tourism committee, volunteers, etc. should be utilized; and an early focus should be 
on the “low-hanging” fruit. Mr. Loreti will discuss such a plan with Ms. Kowalski, requesting that she present such a 
plan to the Board. 

4. Arlington Preservation Fund Appointment—Mr. Loreti explained that this organization provided low or 
no-interest loans to private owners of historic homes for preservation projects. There is a board of directors that 
includes a representative nominated by the Board. The representative has traditionally been the Director of Planning. 
The organization meets to review and approve applications, usually about once a year. Mr. Loreti had asked Ms. 
Kowalski if she would agree to be nominated, but she preferred not to add yet another night meeting to an already 
heavy night schedule. Mr. Loreti asked if any Board member would like to be nominated if Ms. Kowalski did not. If no 
member agreed to be nominated, the Board would have to advertise. Mr. Fitzsimmons agreed to serve if Ms. Kowalski 
declined. On motion of Mr. West, as seconded by Mr. Chaput, the Board voted, 5-0, to nominate Ms. Kowalski but if 
she declined Mr. Fitzsimmons would be nominated. Mr. Loreti will discuss the nomination with Ms. Kowalski. 

5. Approval of June 14, 2010 Minutes—On motion of Mr. Chaput, as seconded by Mr. Fitzsimmons, the Board 
voted, 5-0, to approve the minutes of June 14, 2010, as amended. 

6. Other Business— HCA Lease: Mr. Loreti referred to the letter dated June 23, 2010 from the Housing 
Corporation of Arlington accepting the three-month extension of HCA’s lease upon the current terms. Mr. Loreti noted 
that the letter indicates that the HCA also has decided to expand into the adjacent vacant space if the Board approves, 
and would like to commence building that space about August 1, 2010, with completion of the work by, and a new lease 
effective on, October 1, 2010. Mr. Loreti recommended, and the Board agreed, that the negotiations on the new lease 
terms should be completed prior to the commencement of any work on the space, meaning that the negotiations must 
be completed before August 1, 2010. Mr. Loreti will discuss this schedule with Ms. Kowalski. 

Brigham Site Proposal: Mr. Loreti noted that the ZBA hearing on the Brigham site proposal had been continued 
to July 6 th . Doubting that the ZBA would write and file a decision by the Redevelopment Board’s next meeting on July 
12 th , and noting that both Mr. West and Mr. Tsoi would not be present, the Board agreed that its hearing on this 
proposal would have to be continued. Mr. Fitzsimmons suggested, and the Board agreed, that they should map out the 
review process in advance of the hearing. Mr. Loreti suggested that there be public input after the applicant’s 
presentation at the first meeting, but that additional public input at future meetings occur after the Board had responded 
to the presentation. He noted that the issue to be addressed first will be the suitability of the use for the site. He cited 
the traffic study, noting that it seems premature. Mr. Fitzsimmons suggested that the study has been completed now in 
anticipation of the relative sensitivity of the public to the traffic issues, as evidenced by the CVS project. Mr. Loreti 
asked whether the Board should hire an outside traffic consultant, or rely only on the Transportation Advisory 
Committee (TAC). While recognizing the expertise of the TAC, the Board agreed that, for legal purposes, it should also 
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hire an outside consultant. Mr. West suggested that, after the site suitability issue, the Board should address the 
external site design issues, followed by building design issues. He also suggested, and the Board agreed, that the 
applicant should be required to provide a low-cost model of the site and adjacent land at the beginning of the hearing; 
the model should include topography. Mr. Loreti suggested that the Board focus separately on the residential and the 
commercial portions of the proposal. 

The meeting adjourned at 8:45 p.m. 

Respectfully submitted, 

Carol Kowalski 
Secretary ex Officio 
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